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$W�*UDQG�3DFL¿F�5HVRUWV��DVVRFLDWHV�
HPEUDFH�HDFK�GD\�ZLWK�D�SXUSRVH�RI�
(QULFKLQJ�OLYHV�E\�FUHDWLQJ�H[SHULHQFHV�
ZRUWK�VKDULQJ��,W¶V�WKHLU�PLVVLRQ�DQG�
VRPHWKLQJ�WKH\�WKLQN�DERXW�HYHU\�GD\�
LQ�WKHLU�LQWHUDFWLRQV�ZLWK�JXHVWV�DQG�
ZLWK�HDFK�RWKHU��7KHLU�%(�(3,&�YDOXHV���
¤%DODQFH��(PSRZHUPHQW��(QWKXVLDVP��
3DVVLRQ��,QWHJULW\��DQG�&RQVLVWHQF\���GH�
¿QH�ZKR�WKH\�DUH�RQ�DQG�Rႇ�WKH�MRE��

*UDQG�3DFL¿F�5HVRUWV�LV�RQH�RI�WKH�IHZ�
GHYHORSHUV�ZLWKLQ�WKH�YDFDWLRQ�RZQHU�
VKLS�LQGXVWU\�ZKR�PDLQWDLQV�ORQJ�WHUP�
SDUWQHUVKLSV�ZLWK�GHYHORSHG�UHVRUWV�
WKURXJK�WKHLU�RSHUDWLRQV�PDQDJHPHQW�
WHDP��*UDQG�3DFL¿F�5HVRUWV�0DQDJH�
PHQW��*350���+LJKO\�UHVSHFWHG�IRU�
WKHLU�&RUSRUDWH�6RFLDO�5HVSRQVLELOLW\�
SURJUDPV�DQG�¿QDQFLDOO\�VDYY\�OHDGHU�
VKLS��*350�PDQDJHV�UHVRUW�RSHUDWLRQV�

XQGHU�FRQWUDFWV�ZLWK�HDFK�YDFDWLRQ�
RZQHUVKLS�DVVRFLDWLRQ�DQG�IRFXVHV�RQ�
PDLQWDLQLQJ�WKHLU�DZDUG�ZLQQLQJ�VHUYLFH�
FXOWXUH��7KH\�DOVR�UHFRJQL]H�WKDW�GXULQJ�
WKLV�WLPH�RI�LQGXVWU\�FRQVROLGDWLRQ�XQGHU�
SXEOLFO\�KHOG�FRUSRUDWH�EUDQGV��+2$V�
ZDQW�WR�UHPDLQ�LQGHSHQGHQW��7KLV�OHG�WR�
WKH�FUHDWLRQ�RI�DQ�H[FLWLQJ�QHZ�RႇHULQJ�
FDOOHG�9DFDWLRQ�6HUYLFHV��SRZHUHG�E\�
*UDQG�3DFL¿F�5HVRUWV��7KH�RUJDQL]DWLRQ�
LV�SURXG�WR�RႇHU�SHUVRQDOL]HG�VHUYLFHV�
WR�VHOI�PDQDJHG�UHVRUWV�WKDW�ZDQW�WR�
UHPDLQ�LQGHSHQGHQW��7KH\�KDYH�DFFRP�
SOLVKHG�WKLV�E\�GHSOR\LQJ�D�VXLWH�RI�+2$�
VROXWLRQV�WKDW�JXDUDQWHH�D�UHVRUW�ZLOO�EH�
�����IXOO\�IXQGHG�DORQJ�ZLWK�UHDOL]LQJ�
DQ�LQFUHDVH�LQ�2ZQHU��*XHVW��DQG�$VVR�
FLDWH�VDWLVIDFWLRQ��7KHLU�VXSSRUW�VHUYLFHV�
ODXQFK�VHDPOHVVO\�LQ�WKH�EDFNJURXQG�
ZKLOH�WKH�UHVRUW�FDUULHV�RQ�WKH�GD\�WR�
GD\�RSHUDWLRQV�

(PSOR\HH�ORQJHYLW\�DQG�GHGLFDWLRQ�DUH�
RWKHU�VSHFLDO�TXDOLWLHV�ZLWK�DVVRFLDWHV�
UHPDLQLQJ�ZLWK�WKH�FRPSDQ\�IRU�PDQ\�
\HDUV��GHYHORSLQJ�D�VHULRXV�SDVVLRQ�IRU�
RZQHUV�DQG�JXHVWV��7KLV�LV�PRVW�OLNHO\�
EHFDXVH�*35�RႇHUV�JUHDW�RSSRUWXQLWLHV�
IRU�JURZWK�QRW�IRXQG�HOVHZKHUH��+HUH��
WKHUH�LV�D�XQLTXH�DELOLW\�WR�JURZ�ZLWKLQ�
WKH�FRPSDQ\��PRYLQJ�IURP�$GPLQLVWUD�
WLYH�$VVLVWDQW�WR�*HQHUDO�0DQDJHU��RU�
IURP�$FWLYLWLHV�,QWHUQ�WR�6HQLRU�'LUHFWRU�
RI�2ZQHU�/R\DOW\��

&RPPHQWHG�1LJHO�/RER��&KLHI�2SHUDW�
LQJ�2ႈFHU��³:H¶UH�YHU\�SURXG�RI�WKH�IDFW�
WKDW�RXU�DVVRFLDWHV�VWD\�ZLWK�XV�IRU�D�
VLJQL¿FDQW�DPRXQW�RI�WLPH��$Q\�FRPSDQ\�
VKRXOG�H[SHFW�D�VPDOO�OHYHO�RI�WXUQRYHU��
HVSHFLDOO\�LQ�WKH�KRVSLWDOLW\�LQGXVWU\��
DQG�ZKLOH�ZH¶UH�QRW�LPPXQH�WR�LW��ZH�
KDYH�UHGXFHG�LW�E\�¿QGLQJ�DVVRFLDWHV�

BEST PLACES TO WORK

*UDQG�3DFLÀF�5HVRUWV�� 
3HUVRQDOL]HG�0DQDJHPHQW�3OXV�DQ�
(3,&�&XOWXUH
%\�0DUJH�/HQQRQ

I·P�VR�IRUWXQDWH�WR�EH�
SDUW�RI�D�WHDP�WKDW�

IHHOV�OLNH�IDPLO\�
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who not only have the right skill sets for 
their position, but those who perform 
with excellence,  embody our BE EPIC 
YDOXHV�DQG�¿W�ZHOO�ZLWKLQ�RXU�XQLTXH�FXO-
ture. This is a big part of our employee 
retention strategy. We want people who 
love coming to work every day, because 
when they love what they do it’s not re-
ally work.”

Our Associates Say it Best

Shared GPR associate Josh L.., “I’m so 
fortunate to be part of a team that feels 
like family. Every day I get to work with 
people who genuinely care about each 
other. I feel supported both profession-
DOO\�DQG�SHUVRQDOO\�DQG�P\�µRႈFH¶�KDV�
WKH�EHVW�YLHZ�RI�WKH�3DFL¿F�2FHDQ�´�

�³:KHQ�,�VWDUWHG�DW�*UDQG�3DFL¿F�5H-
sorts, I came with little timeshare expe-
rience,” added Mark D. “My manager 
gave me wise direction and encouraged 
me to try new things. This made work 
fun and in just a couple of years, I was 
happily promoted.”  

Dexter C. added more reasons why he 
thinks GPR is a great place to work. 
“When I come to work each day, I am 
grateful for the endless opportunities I 
KDYH�WR�FRQYHUVH�ZLWK�RXU�$:(620(�
guests! Plus, I have the beautiful ocean 
on one side, EPIC co-workers on the 
other side, and our awesome guests 
in front of me…I’m simply always sur-
rounded by greatness!” 

$VVRFLDWH�%HQH¿WV�	�&RQWLQXHG�
Learning

• From $39 for 3-night stays at any 
GPR managed resort, to tuition 
reimbursement, leadership train-
LQJ�SURJUDPV��DQG�¿QDQFLDO�OLWHUDF\�
and English as a Second Language 
(ESL) programs, GPR has robust 
EHQH¿WV�IRU�LWV�HPSOR\HHV��(TXDOO\�
important, employees are encour-
aged to pursue their passions and 
participate in charity events and 
programs. 

• Extremely thorough training pro-

THE HIGHLIGHTS
Established��2YHU����\HDUV�
DJR«����

Headquarters: Carlsbad, Califor-
nia

Employees��������PDQDJHPHQW�
professionals

Resorts: Management provided 
IRU��������XQLWV�LQ����UHVRUWV��
located in California and Hawaii

Guests/Owners served: Serving 
RYHU��������WLPHVKDUH�RZQHUV�
guests

Parent Organization: Grand 
3DFL¿F�5HVRUWV�

Special Alliances: Christel 
House, Send Me on Vacation, 
Clean the World

Website��KWWSV���JUDQGSDFL¿FUH-
VRUWV�FRP�

&DUHHUV�:HEVLWH��KWWSV���FD-
UHHUV�JUDQGSDFL¿FUHVRUWV�FRP�

WHO’S RUNNING THE 
SHOW

1LJHO�/RER��553��&KLHI�2SHUDW-
LQJ�2ႈFHU

Nigel Lobo provides the overall 
leadership of resort manage-
PHQW��*UDQG�3DFL¿F�9DFDWLRQ�
Services and business develop-
ment. He is responsible for the 
VWUDWHJLF�JURZWK�DQG�SUR¿WDELOLW\�
of the management company as 
well as the brand’s service stan-
dards and excellence across all 
resorts.

'DYLG�6��%URZQ��&R�3UHVLGHQW�
*UDQG�3DFL¿F�5HVRUWV

David S. Brown is Co-President 
RI�*UDQG�3DFL¿F�5HVRUWV�DQG�LWV�
DႈOLDWHG�FRPSDQLHV��+H�RYHU-
sees resort operations and co-
manages development and sales 
and marketing functions with his 
EXVLQHVV�SDUWQHU�RI����\HDUV��
Timothy Stripe. Together, they 
have developed and managed 
RYHU����YDFDWLRQ�RZQHUVKLS�WLPH-
share properties and resort ho-
WHOV�FRPSULVLQJ�RYHU�������XQLWV�

continue on page 10
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grams ensure that all individuals at 
all levels are knowledgeable about 
the guest experience. Depending on 
the type of position, associates follow 
GLႇHUHQW�WUDLQLQJ�WUDMHFWRULHV��(DFK�
QHZ�KLUH�EHQH¿WV�IURP�DQ�RULHQWD-
tion program with the Learning and 
Development Manager, which intro-
GXFHV�DVVRFLDWHV�IURP�DOO�GLႇHUHQW�
areas (housekeeping to marketing 
WR�DGPLQV��WR�*UDQG�3DFL¿F�5HVRUWV�
and its service style. Then each level 
dives deep into their training, with 30-
60-90-180-day development goals 
that training managers use to ensure 
DSSURSULDWH�DQG�HႈFLHQW�RQERDUGLQJ��
The intention is to give associates all 
WKH�WRROV�WKH\�QHHG�WR�¿QG�VXFFHVV��
The result is that through these on-
boarding processes, associates are 
KDSSLHU�DQG�PRUH�FRQ¿GHQW�LQ�WKHLU�
work.  

• When it is clear that associates are 
OLYLQJ�WKH�%(�(3,&�YDOXHV��WKH\�DUH�
nominated by Owners/Guests as well 
DV�WKHLU�SHHUV�IRU�D�%(�(3,&�0R-
PHQWV�UHFRJQLWLRQ��%H�(SLF�0RPHQWV��
honors and recognizes those who 
DUH�(3,&�ZLWK�2ZQHUV�*XHVWV�RU�DUH�
going out of their way to do some-
thing great, without the expectation 
of being noticed. This helps us call 
attention to these individuals that are 
WUXO\�PDNLQJ�D�GLႇHUHQFH�DQG�FUHDW-

ing experiences worth sharing! 

��%(�(3,&�&KDPSLRQV�DUH�QRPLQDWHG�
quarterly; each resort and the home 
RႈFH�VHOHFWV�D�%(�(3,&�&KDPSLRQ��
Of those individuals one per resort/
KRPH�RႈFH�LV�QDPHG�WKH�%(�(3,&�
&KDPSLRQ�RI�WKH�\HDU��7KHH�%H�(3,&�
&KDPSLRQV�RI�WKH�<HDU�DUH�LQYLWHG�
DORQJ�ZLWK�WKHLU�VSRXVH�RU�VLJQL¿FDQW�
other to a grand Best of the Best 
*DOD�FHOHEUDWLRQ�LQ�&DUOVEDG��&$�
where they are given a red carpet 
“night at the Oscars” type recognition 
on stage in front of their peers and 
company leaders.  

Philanthropic Endeavors & Look 
Ahead

*UDQG�3DFL¿F�5HVRUWV�LV�SURXG�RI�LWV�
huge focus on philanthropic programs. 
This includes smaller local events like 
WKH�&DUOVEDG�/DJRRQ�&OHDQXS�WR�ODUJH�
national scale programs like Send Me 
RQ�9DFDWLRQ�DQG�&KULVWHO�+RXVH��*35�
KRVWHG�WZR�LQWHUQV�IURP�&KULVWHO�+RXVH�
this past summer and will do so again 
in the future; they also held a charity golf 
WRXUQDPHQW�IRU�WKH�QRQ�SUR¿W�DQG�UDLVHG�
RYHU�����N�IRU�WKH�RUJDQL]DWLRQ��$VVRFL-
ates are encouraged to participate in 
philanthropic endeavors, and have the 
opportunity to volunteer for events like 

+ROLGD\�%DVNHWV�LQ�'HO�0DU�RU�HYHQ�WDNH�
time out of their schedule to volunteer 
IRU�QRQ�SUR¿WV�OLNH�*LUOV�RQ�WKH�5XQ��

&RQFOXGHG�1LJHO�/RER��³7KH�YDFDWLRQ�
industry is changing rapidly, and we’re 
evolving with the changes and lean-
ing into the parts of our business that 
ZLOO�KHOS�XV�WKULYH�LQ�WKH�IXWXUH��$V�ZH�
move ahead, our associates and our 
timeshare owners will continue to be 
our number one priority, as the business 
ZRXOGQ¶W�H[LVW�ZLWKRXW�WKHP��,PSURYH�
our products and processes along the 
way, and look forward to a bright future 
ahead!.” 

Marge Lennon has been 
writing about the time-
share industry since 1978. 
,I�\RX¶G�OLNH�WR�VKDUH�KRZ�
your company is helping 
save the planet, connect 
with her at Marge@Lenon-
&RPPXQLFDWLRQV�FRP
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